HNM: General Mandate 2018 
On 30 Jun 2018, Hanoimilk Joint Stock Company announced the General Mandate 2018 as follows:
Article 1: Approve following reports
1.1 Approve report ò Board of Directors on operation of the Company in 2017 and development orientation in 2018 – 2020

1. Proceed with the competition strategy of quality and drive to lead the technological renovation and development of new products
2. Reposition of Hanoimilk brand, re-launching Hanoimilk fruit yogurt products to improve domestic sales
3. Concentrate on micronutrient milk, nutrient drinks for children and products for families; continue to develop IZZI brand into the leading brand in Viet Nam
4. Speed up domestic sales and export to Chinese, Asian markets
5. Determined to succeed in project for growing grass to breed milk cows in Me Linh District, Ha Noi
1.2 Approve report of Management Board on operation results of 2017 with following indicators:

Unit: million dongs 

	Indicator
	Year 2017
	Year 2016
	Plan 2017
	Ratio (%) (17/16)
	Ratio (%) (Realization/ Plan)

	1. Sales (with VAT)
	184,675
	256,007
	328,000
	72.1%
	56.3%

	2. Sales (without VAT)
	167,886
	232,734
	298,182
	72.1%
	56.3%

	3. Revenue deduction
	5,388
	11,095
	16,364
	48.6%
	32.9%

	4. Net sales
	162,498
	221,639
	281,818
	73.3%
	57.7%

	5. Cost of goods sold 
	120,744
	155,541
	187,873
	77.6%
	64.3%

	6. Gross profit 
	41,753
	66,098
	93,945
	63.2%
	44.4%

	7. Financial income 
	6
	22
	
	28.8%
	

	8. Financial expense 
	9,614
	9,050
	11,673
	106.2%
	82.4%

	9. Marketing & sales expense
	35,462
	41,048
	64,111
	86.4%
	55.3%

	1. General and administrative expense 
	14,586
	13,351
	14,491
	109.2%
	100.7%

	11. Profit/ (loss) 
	-17,902
	2,671
	3,670
	-370.4%
	-487.7%

	12. Other income
	78
	365
	
	21.5%
	

	13. Other expense
	825
	813
	
	101.5%
	

	14. Other profit/ (loss) 
	-747
	-448
	
	166.8%
	

	15. Profit (loss) before tax
	-18,649
	2,223
	3,670
	-839.0%
	-508.1%

	16. Corporate income tax 
	0
	512
	807
	
	0.0%

	17. Profit (loss) after tax
	-18,649
	1,711
	2,863
	-1090.0%
	-651.4%

	18. Earnings per share (VND/ share)
	-932
	86
	143
	-1090.0%
	-651.4%


1.3 Approve operation plan 2018 as follows 
(i) Uphold the quality policy from production, transport to delivery in 2018
(ii) Execute promotion program in summer from Jul to Sep 2018 to increase sales. Launching new product – DinoJuice in late Jul 2018 and Edge box packaging in Aug 2018
(iii) Completing stage 1 of project for technological innovation, increasing capacity of UHT yogurt and fresh milk factory
(iv) Proceed with project for growing grass and milk cow in Me Linh; complete compensation for ground clearance in 2018 and start construction in 2018
(v) Reorganize and stabilize the sale network, review the personnel system, reduce cost, improve productivity and gradually raise employees’ income
Some main indicators in 2018

	Indicator
	Unit
	Plan 2018
	Ratio (2018/ 2017)

	I. Production and processing
	Million litters
	11
	131.04%

	II. Business and cost indicators
	
	
	

	Sales
	Million dongs 
	242,000
	128.12%

	Cost of goods sold 
	Million dongs 
	152,460
	114.79%

	Sales expense and marketing
	Million dongs 
	66,550
	148.10%

	Financial expense 
	Million dongs 
	9,680
	91.53%

	General and administrative expense 
	Million dongs 
	10,890
	67.87%

	Profit before tax 
	Million dongs 
	2,420
	


1.4 Approve report of Supervisory Board on company management in 2017 of Board of Directors and Management Board 
Article 2: Dividend payment 2017

No dividend payment for 2017 because the Company lost VND 18,648,706,343. Board of Directors and Management Board of the Company will strive to make profit in 2018 and next years in order to offset accumulative loss and dividend payment to shareholders
Article 3: Selecting an auditing company for year 2018

The annual General Meeting of Shareholders authorized Board of Directors to choose one of following companies:
1. KPMG Co., Ltd

2. Ernst & Young Viet Nam Co., Ltd

3. UHY Auditing and Consulting Co., Ltd

4. CPA Vietnam Co., Ltd

5. AFC Vietnam Co., Ltd

Article 4: Dismissal and appointment of members of Board of Directors 

The annual General Meeting of Shareholders approve dismissal of Mr. Dang Anh Tuan from Board of Directors and appointment of Ms. Vu Thi Huong Thuy to replace

Article 5: Dismissal and appointment of members of Supervisory Board 
The annual General Meeting of Shareholders approve dismissal of Mr. Ngo Kim Son from Board of Directors and appointment of Mr. Nguyen Duy Len to replace

Article 6: Extension of time of convertible bond issue

The annual General Meeting of Shareholders approved the extension of time of convertible bond issue based on Statement of Board of Directors for 2 years (2019 and 2020) and authorized Board of Directors to implement the convertible bond issue
Plan on convertible bond issue

1. Purpose of the convertible bond issue: to help Hanoimilk have stable capital toward sustainable development of Hanoimilk. The proceeds of the convertible bond issue will be used to finance projects of Hanoimilk as well as business operation of Hanoimilk
2. Convertible bond issue (expected)
	Issuer
	Hanoimilk Joint Stock Company

	Name of bond
	Bond of Hanoimilk Joint Stock Company

Short name: HNM_TPCD_2019

	Type of bond
	VND convertible corporate bond without collaterals

	Number of bonds to be offered
	VND 200,000,000,000

	Bond term
	03 years

	Issue method
	Through agent

	Issue form
	Private placement, accordingly all bonds will be offered and distributed to not over 99 investors

	Form and par value
	Bond issued under book entry from with par value of VND 100,000/ bond

	Issue time
	Expected 02 times (in 2019 and 2020)

	Issue price
	100% par value

	Interest rate
	Interest rate applied to the first term not exceeding total: (i) personal VND 12-month deposit interest rate of Vietcombank; and plus (ii) margin interest 3.0% on bond issue date
Interest rate applied to the next terms is total of: (i) personal VND 12-month deposit interest rate of Vietcombank; and plus (ii) margin interest 3.0% on anniversary date of bond issue

	Yield payment date
	Bond yield is paid after every 12 months from the date of bond issue until maturity date 

	Issue place
	Within territory of the Socialist Republic of Vietnam

	Purpose of the bond issue
	To finance projects of Hanoimilk as well as business operation of Hanoimilk



	Conversion right
	The bond holder has the right of converting or not converting bonds into shares

	Conversion time
	Convertible every 12 months from the date of bond issue with a maximum of 03 times; number of bonds converted in each time is decided by the bond holder
On maturity date, all bonds not yet converted will be returned principal and interest to the bond holder

	Conversion price
	VND 10,000/ share

	Conversion rate
	01:10 (01 bond is converted into 10 shares, 01 share has par value of VND 10,000)

	Transfer
	Shares converted from bonds will not be transferred within 01 year from the issue date

Shares after being converted will be freely transferred

	Plan on arrangement of capital resources to pay principal and yield
	Depreciation funds and other resources of the issuer


3. Eligible buyer: Vietnamese and foreign organization, individual who have opinion in sustainable and long-term value of Hanoimilk based on exploitation of advantages of two sides, help Hanoimilk have long-term development strategy, technological support, execution and diversification of business models in line with Hanoimilk’s development strategy
Shareholders agreed not taking the purchase priority for newly issued shares at the private placement (the issue to convert bonds into shares based on convertible bond conditions) with rate of equivalent to common shares
Agree to shares issued from bond conversion will be listed on Hanoi Stock Exchange 

Assign Board of Directors to authorize Chairman of Board of Directors to negotiate conditions, articles of the share issue, sign and execute agreements related to the bond issue
Article 7: Share issue in form of private placement to raise charter capital 

The annual General Meeting of Shareholders approved General Mandate on share issue in form of private placement to raise charter capital and listing additionally issued shares as follows:
1. Increase level in charter capital

- Charter capital before the share issue: VND 200,000,000,000

- Additional charter capital: VND 300,000,000,000

- Charter capital after the share issue: VND 500,000,000,000

2. Progress of charter capital increase

Just after the annual General Meeting of Shareholders approve this General Mandate, Board of Directors has the right to negotiate with strategic investors, complete procedure for share issue. Expected execution time is from 2019 to 2021, possible to lengthen until the share issue finishes. The share issue in form of private placement can be carried out in many times after every 6 months

3. Method of raising charter capital 

- Total number of shares to be offered: 30,000,000 shares with par value: VND 10,000/ share, equivalent to VND 300,000,000,000

- Eligible buyer: only offering to strategic investors

- The annual General Meeting of Shareholders authorized Board of Directors to make detailed plan on raising charter capital 

-   Assign Board of Directors to authorize Chairman of Board of Directors to decide issue price to strategic investors in reference to market price (average price of 20 consecutively trading days before the time of HNM share issue on Hanoi Stock Exchange) plus increase or decrease margin but not lower than par value: VND 10,000/ share 
The annual General Meeting of Shareholders authorized Board of Directors to choose strategic partners to offer shares: Vietnamese and foreign organization, individual who have opinion in sustainable and long-term value of Hanoimilk based on exploitation of advantages of two sides, help Hanoimilk have long-term development strategy, technological support, execution and diversification of business models in line with Hanoimilk’s development strategy
Shares bought by strategic partners are limited to transfer based on agreements signed with Hanoimilk
4. Plan on use of the proceeds: to implement projects approved by the annual General Meeting of Shareholders 

The annual General Meeting of Shareholders approved resolution on not restricting shareholding rate of foreign investors
The General Mandate took effect from 30 Jun 2018

